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Product planning 
reforms

(1) Increase the percentage of new products by strengthening product planning 
capabilities and succeed in expanding sales of high value-added products to the 
most important strategic markets.

Structural reforms

(2) Achieve improvement in labor productivity through productivity reforms across 
the company and all divisions.

(3) Eliminate the high-cost structure by reorganizing production bases and 
implementing productivity reforms

(4) Pursue higher efficiency in logistics-related operations through supply chain 
management (SCM) reforms.

FY2020 FY2021 FY2022
9th Medium-term 
Management Plan

FY 2022 goals

Degree 
achieved

Net sales 110.7 140.3 161.8 140.0 〇

Operating income 2.9 8.7 12.9 10.0 〇

Profit/loss attributable 
to owners of parent 2.0 (12.1) 2.2 6.0 ×

ROE 4.5% (25.3%) 4.8% 10% or higher ×

Total asset turnover 
ratio 0.8x 0.9x 1.0x 1.0x or higher 〇

Steady implementation of measures to achieve the plan for net sales and operating income

Shift to a corporate structure capable of responding flexibly to changes in the business environment

(Billion yen)
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Implement structural reforms to achieve targets for the final year of the Medium-term Management Plan
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Improvement effect 
(Million pcs/month)

Improvement in OEE1, TEEP2 & per person 
productivity to respond to increases in production 

without increasing employees or facilities

1 OEE:   Overall Equipment Effectiveness 
2 TEEP: Total Effective Equipment Performance
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Establish a corporate structure 
that is profitable in any market environment

― Expand high value-added products and reinforce 
response to low pricing in the market ―

Create Next Value!

Expand our horizons!
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FY2022
FY2023

Plan

YoY

Change % Change

Net sales 161,881 160,000 (1,881) (1.2)

Operating income 12,939 10,000 (2,939) (22.7)

Ratio to net sales 8.0% 6.3% (1.7 pt) -

Profit attributable to owners of parent 2,273 6,200 +3,927 +172.8

Ratio to net sales 1.4% 3.9% +2.5pt -

ROA 1.4% 3.8% +2.4pt -

ROE 4.8% 11.8% +7.0pt -

Capital investment 7,704 13,000 +5,296 +68.7

Depreciation and amortization 5,933 6,200 +267 +4.5

R&D expenses 4,383 4,500 +117 +2.7

Avg. exchange rate: USD (yen) 135.47 130.00 (5.47) (4.0)

EUR (yen) 140.97 140.00 (0.97) (0.7)

(Million yen, %)
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(Billion yen)
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Product FY2022 Ratio
FY2023 

plan
Ratio Change % Change

Aluminum electrolytic 
capacitors 140,897 87.0% 141,900 88.7% +1,003 +0.7%

Conductive 
polymer/ Hybrid 21,379 13.2% 21,900 13.7% +521 +2.4%

DLCAP™ 4,471 2.8% 4,250 2.7% (221) (4.9%)

Ceramic capacitors/ 
Varistors 3,940 2.4% 3,750 2.3% (190) (4.8%)

Mechanical and other 
parts 4,496 2.8% 3,600 2.3% (896) (19.9%)

Capacitor materials 5,731 3.5% 5,000 3.1% (731) (12.8%)

Other 2,345 1.4% 1,500 0.9% (845) (36.0%)

Total 161,881 100.0% 160,000 100.0% (1,881) (1.2%)

(Million yen, %)
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Disclaimer

This material has been translated from the Japanese original for reference purposes only. In the 
event of any discrepancy between this translated document and the Japanese original, the 
original shall prevail.

The projected performance figures in this material are based on information available to Nippon 
Chemi-Con’s management at the time this material was prepared. 

There are many uncertain factors inherent in forecasting, and there might be cases in which 
actual results differ from forecast values. Nippon Chemi-Con undertakes no obligation to publicly 
update or revise any forward-looking statements included in this material. If you are interested 
in investing in Nippon Chemi-Con, you are requested to make a final investment decision at your 
own risk.

Please note that neither Nippon Chemi-Con nor any third party providing information shall be 
responsible for any damage or loss you may suffer due to investment in Nippon Chemi-Con 
based on the information shown in this material.


