201743AH
RERIPZE R

20175A16H
BARTFIIHA ST

Nippon Chemi-Con Corporation



The Eighth Medium-Term Management Plan

CONTENTS

B 7 R PIZEEHEDIRIE
(2014~20165FFE)

SESRPRIEETEIDSH T T E
(2017~20194F )

201745t E

Nippon Chemi-Con Corporation




The Eighth Medium-Term Management Plan

B7RPHRETEORF

RIEDRIECRITITRFRBE:
BEWED SEREFHN

(PLNSSE VI i V{ D LM/ P ] P -
T BIERR RBAIOWEL

@A’ - EED=EK

QB HEDRIEE
ryy170- B =EDHEE

QB R¥EEDBATE(L

@471 - I7-AMDE %

®10£F#E %185 AMDBEHR

5e.Lk/= 1 1,320(8M

HERFIRR : 7%

ROA : 5%

Nippon Chemi-Con Corporation



The Eighth Medium-Term Management Plan

HEB R & RiGHES
PEREFOAO—-FIICELD, 201 5FEREEIL.

1,500
1,400
1,300
1,200
1,100
1,000
900
800
700
600
500
400
300
200
100
0

2016 FE SDEFRRIEAHHIZEAL. iR

& (EM)

clt
it

1,320

1,234 1 184

1,140 1,163
1,003
930

"11 12 "13 "4 '15 "16

9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
1.0%
2.0%
3.0%
4.0%
5.0%
6.0%

EEFRE (%)
110
7% 100

80

70
4.3% 4.2%

2.9%

40
1.8V 30
20

-2.6% 0

"11 12 13 14 15 "16

o8,

-——— HERR

HEAR (M) ROA (%)

92

7.0%
6.0% 5%

O S S B B B B . 5.0% O S S B B .

-26

"11

49 1
7%
22

12 "3 14 15 '16

4.0%
3.0%
2.0%
1.0%
0.0%
1.0%
-2.0%
-3.0% -3.6%
-4.0%
-5.0%
-6.0%
7.0% 6.8%

-8.0%
"1 12 "3 14 "15 "16

May 16, 2017 4

-~ Nippon Chemi-Con Corporation @~ wMai162007 4



Hmhlse ERia

P ZEBEFIDT Y, ICT - ERTHIZOERC LDENER.
DLCAPI(Z, Rihifits Tz DRETHU N

20134 AR FTIRRE
= (BF) =@ (BA) (M) CAGR

IS B 963 976 13 0.5%
34 44 10 9.0%
£5395257° S N YRS 47 33 Al14 A11.2%
HAB (1T 1)) 28 28 0 0%
49 63 14 8.7%
18 19 1 1.8%
1,139 24 0.7%

-~ Nippon Chemi-Con Corporation = Ma162007 5

May 16, 2017



The Eighth Medium-Term Management Plan

R AE— Nﬁis@%ﬂﬁ $¥¥FE{$$“/\(D$E
[ FR G S J

201648 1H&LD | ITIEEHIEDER
T MUY O ZEAEEASIA \
EEECERECHE
FEECHTERELRE
= BREEOPAEL

¥

[ mEmmne-re
REREBREOES |

o Fit1oyiinE (&R

Nippon Chemi-Con Corporation May 16, 2017 6




The Eighth Medium-Term Management Plan

ol EIARfREEDM(E

20134
BEIL2ZbO> (V:ooLEmEE

201756 2s) &BHE

SR yEE) Y
= KR@7 HEE)

A
Z RIS 3 20144
T = B8FIEBRET HEE)

20174 DL F D3t & IRUNE 4
_ OEFERILER(NZILEMEEE)
b: S EEIERIT YES) QBAREBEF(7I3r-18E)
MEEEBR TR nEmans) § GEFIVIMZIA(MIEE)
Z NS 3 :

Nippon Chemi-Con Corporation May 16, 2017 7



The Eighth Medium-Term Management Plan

ol BRI EEDMIE

2015 20164F

T2 -XTUPN-OSRATAYVIRX Y KEFIERM 5310 - 7R M7 190" A%
@a>s=>ohpmn) OBREHBI=ZTD N BT

(PLSERI>FOHEES) (e -
S S @1FHTYP I3 (FrzEREI Ty RERS)E
@F32YXTYPNR® (F==m nEiEsS ’&&'F(c.

BB (Fr=sma>5> b
([CHEFES 2 {Th

O8I =1> Fr==ma , ; 20164F
@I =ik (7 =&M b =)o 3o s A RS ssiR55) [C

@Fr=3> .71-19?%(7)1«= N 7 =2 (o> yresm Z RIS 6
ZEFIC 4

Nippon Chemi-Con Corporation May 16, 2017 8



The Eighth Medium-Term Management Plan

FSR  FNERYESDBATE(E HERHHIZADEHD LEKDIE

BHfsct > FEEMRE12%. T L#EKEE29%(+8p)
Estt > FRIINERSE A3%, 55 Li#RE23%(A3p)
20165 E THALLPE, EHTHIBHEIE

8point Up

6 57Kt
B BAEE
2013 E 20165FE

down
Nippon Chemi-Con Corporation May 16, 2017 9




The Eighth Medium-Term Management Plan

58 7 RPRAR E ST EEE
B7RPAAFRZEETEIDRLR

1. PRAANREDOHSR
H#hiRdD5E L RUT _EFBRLLDILX
x 5o LERE 2013FE21% = 2016%FE29%

. AE—REEDRE
BEMIBEAEFEACKIDNBHOHERICINE
* ERFISR
20154 E1.8% = 2016FETHI4.9%

. DIN—TEEHOWME L IRBHREDESE
iSRS DE, BRSTLDOHRES
BEEIERME (CCC, HEMEDIE)

B8R PRAFE EETEIN\DZREE

HERICEEINDI Y —EADRHEL
BDZ—RA (LA BFTZIMEIEDEIH

Nippon Chemi-Con Corporation May 16, 2017

10



The Eighth Medium-Term Management Plan

CONTENTS

B 7 R PIZEEHEDIRIE
(2014~20165FFE)

SESRPRIEETEIDSH T T E
(2017~20194F )

201745t E

Nippon Chemi-Con Corporation




The Eighth Medium-Term Management Plan

BEXRPHIFEH(CH T D HRDE(L
I o TOEITEDIO—/IVULTODES - 21 > T SEIBDILK

---m

Industry 40  FPERiE 2025  Society 5.0 SmartCity  Industrial Internet
CPS/loT

#EOHE ISR DM LCFIT TZEE A

A I HIgE
Al

=SHNMBE5L
DR

. Ok
- BEIOARY b

A=2>&I0-X

Nippon Chemi-Con Corporation May 16, 2017 12




The Eighth Medium-Term Management Plan

B8RPG H TS EEEHIBIRIEDRE U

AE =
@ -

« BCK. PEIOHISIAK
« EFE-EBEE. 12FUSDT> MEER
« E ViimDIEK

£ -

« B4 REFRED
- IEBRDE T EDER
« A—bA—>32{EDER

- HIRRIB(LE O U — > TR E—DER
ABARE, AHRE

” (!t

: e IF7>
gg hEHISOEE &1 >/ —F{LDER
- ZXE o BOTE. EBESDA Y IN—S{LDERE
. P CTHIBIZEITS
ICT . H— ATHIBDEE

« WIS > I STHIEEDILK

Nippon Chemi-Con Corporation May 16, 2017

13



The Eighth Medium-Term Management Plan

BRI ESTEDAIET

RAIBER [ IHHERREPRANZERMER L : E.C.0. YJ1-Y352000 1%
EKIHITHR/D"HOP STEP JUMP”®D “STEP"DHETELTEHE8RZLIETITS

2014 2017 2020 2023 »
2021 Bl Z290/E £E

Sustainable Growth Plan | Sustainable Growth Plan Sustainable Growth Plan

HOP" | “STEP" | “JUMP'

857Kt | SBE8RHET "

E.C.0.YVU1-537 2000

Nippon Chemi-Con Corporation May 16, 2017 14



The Eighth Medium-Term Management Plan

B8RP REE T

RRIBR

BIZR90RIECRITTE
ERIBEEECLFEEIREZEEEE DD
- BERMDEH5RSHEIE -

HERICEINSY-EADIEML
B - ACRABFhTIREED R

Nippon Chemi-Con Corporation



The Eighth Medium-Term Management Plan

BERPHAE=EETE

B bR

1. REREEZODHAE(L

2. INsFE DL

3. HINFAD(E

4, DAVUFT«4 I7—AMELSBEEBEEDRE LL
AE—FEEDRE

5. 3L, BHDOHDIEFEELDOIDE
1 0 Fi%%zi8S AMADFER

Nippon Chemi-Con Corporation



The Eighth Medium-Term Management Plan

B8RP EFTHE DB R

i

SR

ROE

oo 3 1 [O] ¥R 3R

HO&EARLLE

HKBL—b 1US$

ST BR
20165FE=ER
1,163{EM
2.9%
1.3%
0.83

45.2%

108.38H

Nippon Chemi-Con Corporation

2019 EHIR
1,400{EM
6.0%
8.0%

50.0%
110.00H

May 16, 2017 17



The Eighth Medium-Term Management Plan

FEREESDIATE(E B - NDILHEBEADETS51RSEN

B St = FFIINERES%. 55 LiEMKIE33%
NDIIVskLt = FFINERR7%. 55 LIBMKIE41%

XINDILHIBE. EH, IR EEREHGZZEDOEETHIR
4point UP

B8R H5t

B7RPEt g g

RN
20165FE

E,g 20194FE

(Fi8)

3point

Nippon Chemi-Con Corporation May 16, 2017 18



The Eighth Medium-Term Management Plan

CONTENTS

B 7 R PIZEEHEDIRIE
(2014~20165FFE)

SESRPRIEETEIDSH T T E
(2017~20194F )

201745t E

Nippon Chemi-Con Corporation




20174 E5TE

FERHRIBAHICLSIAE - MEEDEBEMRTHIENDE5R251EN

Bify7 : (M

The Eighth Medium-Term Management Plan

20164FE

EHARAE

20175 E
JERAETE

BILFLE

Nippon Chemi-Con Corporation

t 105.8%
HEMS 33.4 164.8%
o LiSLEER 2.9% —
HEStxkECIRETS

ALt 1 4ot 8.4 476.1%

o LiSLEER 0.7%

ROA 0.6%

ROE 1.3%
S = 45.9 174.3%
i i{E AN & 62.2 65.0 104.5%
R FEE 42.7 98.3%
EIgAEL-b (A/USS$) 108.38 -
(A/€) 118.79 -

May 16, 2017

20



The Eighth Medium-Term Management Plan

Kmpl5s L5t

ORY b, A— MA=S32{EDERIC K SISO EI{ELEFE.
BEMENECERHIZNESITS

2016EE 20174EE YEiRkER BUSFEELL
=iE (EM) sl (EM) (=1%))

7V =R 976 1,042 66 106.8%

44 46 2 104.0%
£5399257° N U2 33 34 1  104.3%
BB (1B 1)) 28 28 0O 100.4%
J>5F >3 63 62 Al 97.9%

19 18 AO0  92.4%
1,163 67 105.8%

Nippon Chemi-Con Corporation May 16, 2017 21




The Eighth Medium-Term Management Plan

CERER)

SELEBIZEDEFLEBULSEMWVHRU EIFXT,

AENTRRENTVSFEFREGICHIEFMCOETTUTIR, FERFRIFRCHSNT
AFAEERBERICK DO SEN(CHER U FETSH D, RIRDFEER. S, RARER
CXDERTBIEENHDICLZTEMBET T

Fle. FERICRBESNTLWSIBIRTFECEHAISIBAICOVNTEDABTZEHL. /RIS
BEZEVWFBADTI THEEWET,

FHEICATIREREICOSTEL TR, HEROERS BEOHEITITONET XS HHL
BULEY . FENOABICEDVWTIRESNIZHER, F—@ASHhDIEFZWMSNELTSE. Y
HERUZRBORHRES—VMEEZEVIRIEITDT, HETITTEEAWNET,

Nippon Chemi-Con Corporation May 16, 2017

22



